La Coop fedéree chose Infolog WMS to optimize its
Distribution Center Operations

La Coop fédérée regroups over a hundred local wholes alers

benefiting of services related to supply chain, man agement, finance, oo
and communication. The co-operation offers increase  d sales and a

negotiation power to its affiliates. Each local co- operative member of \FEDEREE
the federation is able to operate one or several re tail stores and can /—
develop at its own pace to reach its growth objecti  ves. G

Three sectors are the heart of its activities: agri  culture supplies;
hardware & agriculture machinery; Sonic petroleum, the biggest
independent petroleum and propane distributor in Qu ebec.

In a constant effort to satisfy its customers’ and m embers’ demands
la Coop fédérée has chosen to optimize its network a nd product
distribution by retaining Infolog’s solution.

La Coop fédérée chose Infolog WMS

La Coop fédérée, facing an important sales and
logistics operational growth has chosen the Infolog
WMS solution to manage and optimize its logistics
operations in the Trois-Riviéres region. The company
had identified four major challenges which were
answered by Infolog WMS. With their new system, LaJH
Coop fédérée was able to reach world class Iev
performances. The challenges were: h
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The replenishment information system include 1 mand planning, the society’s
historic of every product in the inventory. T 4 iSts in “coordinating significant
the buyer to better forecast the order g ~nec : often in a limited time”,
addition, two commercial trade shows e
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3. Delivery Management

La Coop fédérée offers close to 25 000 products to ,'.'!'i
approximately 200 C0-OP franchises and 15 Unimat all =
over Quebec. The distribution center manages two
teams, as the approach for order delivery and clients
are not identical according to the sector. For
warehousing machinery parts, for example, the
challenge comes with delivery. “It is impossible to
predict repairing or part replacement the machines
could possibly need”, continues Denis Brodeur. Here
again time management is important because la Coop
fédérée promises to deliver the parts in a 24 hour delay.

4. Impact on the Company’s Organization

The impact of Infolog WMS on the organization of la
Coop fédérée will be felt throughout the company.
“Constant sales increase is forcing us to eliminate all
manual operations if we want to be able to respond to
the demand. We are in need of better control,
anticipation, and management.” These criteria in mind,
Infolog WMS will modify fundamentally the work
process, work habits, and the company’s culture.
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Product Identification

During warehousing, “each product is identified with a
bar code and put into a plastic bin, itself identified with a
shipping label”.

This process is supposed to facilitate the units’
verification via a shipping order for the retailer. In
addition, some of the product lines are stored in specific
sections and concentrated in the same bins and on the
same pallets. The product’s location and type of
equipment in which it is stored increase the movement
in the warehouse.

The warehouse management system (Infolog WMS)
adapts to each product, according to its sales
packaging, velocity, and seasonality.

Product Receiving

“A verification of the logistics data is done and its 0log WMS assi eability of
precision guaranties us efficiency through the entire  the operation pi transit in
supply chain.” Infolog WMS generates the positioning v e. Dt a bar code
of products in reserve while limiting the fork lift truck _ , “in order to

operator’s journeys and increasing the available space. ' _ the dock. “All our
f ndardized allowing

on as well for the
t.” Infolog WMS also
expiry dates, and product
g to their specifications.
MS gives the possibility to
warehouse sites while
g total traceability of the product.
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Distribution Types

Infolog WMS optimizes four distribution types used
by la Coop fédérée: direct delivery by complete
loading, warehouse delivery, transshipment dock to
dock & normal order delivery in warehouse center,
and punctual delivery.

Out of Stock

«The eternal question of being out of stock remains a
daily preoccupation necessitating an appropriate
order and storage process’. Correct inventory is
essential and “Infolog WMS gives us necessary
information in real time.”

Infolog WMS
Warehouse Management Systems
Infolog TMS
Transportation Management
Systems
Infolog RMS
Retail Management systems
Infolog GTS
Good Traceability systems
Infolog GLS
Global Logistics systems
Basé sur plus de 25 années d’expérience dans
le domaine de linformatique appliqguée a la
logistique,  I'éditeur INFOLOG  Solutions,
anciennement DL Consultant, se positionne en
leader reconnu dans le domaine du Supply
Chain. Outre la France, I'éditeur opére dans
20 pays, dont 13 en Europe.
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