
Van Houtte Café choses Infolog WMS

Van Houtte Café owns one factory in Vancouver, two in 
Montréal and operates the largest coffee distribution network 
in North America with over 9 million pounds of coffee sold 
annually. The company counts 75 sales points and 52,000 
clients. Alsis Group has been mandated to implement new 
work procedures and logistics software providing improved 
space and physical inventory management, as well as an 
overall improved effectiveness of Montreal’s distribution 
center. The goal was to minimize product search and 
preparation errors, and to optimize the employee’s 
productivity. 

More than 4,000 pallets are stocked during peak period in the 
55,000 sq. ft. distribution center. In average, 450 pallets are 
shipped monthly but during peak period the capacity can 
reach 5,000 pallets per month. One employee prepares 150 
bins per hour.

Productivity

By implementing a WMS, Van Houtte wished to 
increase the level of productivity while controlling 
operation’s quality of its employees through 
improving the processes and by using today’s 
technology tools such as radio frequency and free 
hand preparation with vocal recognition.

Traceability and Historic

Van Houtte must be able at all times to localize a 
pallet or pallet lot, from the moment of its 
production until its delivery at the client. According 
to food industry standards, INFOLOG GE owns a 
strong traceability tool able to provide a precise 
historic of any pallet operation since its production 
until its shipping to one or even several different 
clients.
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Established in 1919, VAN HOUTTE CAFÉ is today one of  the North 
American leaders in coffee roasting, marketing and distribution of up 
market coffees. Their activities fall into three di stinct and 
complementary areas of expertise: the roasting and marketing of 
gourmet coffees, provision of office coffee service s, and 
manufacturing of single-cup brewing equipment, Van Houtte offers 
North American coffee consumers a range of high-qua lity, gourmet 
coffee products and services. www.vanhoutte.com
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Inventory Precision

Prior to the INFOLOG WMS implementation, operations 
were done manually with paper support and it was easy 
to make mistakes.  Now, these handlings are performed 
with a complete traceability thanks to labels containing 
all the necessary product information on each pallet. 
Indispensable consumer information, but at the same 
time information allowing a perfect receiving 
management and pallet follow-up in the factory and 
warehouse. 

Successful Optimization 

We estimate a 20% preparation productivity 
increase after the implementation of new 
technologies and procedures at Van Houtte.

The preparation error reduction has a direct 
impact on the customer service quality

Inventory is from now on more precise. Picking 
errors and processes without control lay now in 
the past thanks to computerized operations 
control of INFOLOG WMS.  

INFOLOG WMS is offering a precise pallet follow-
up right from the production and traces them from 
point one of production to point two its warehouse 
location. 

Van Houtte Café represents the first site with 
vocal recognition in North America implemented 
by Alsis Group.
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Infolog WMS
Warehouse Management Systems

Infolog TMS
Transportation Management 

Systems
Infolog RMS

Retail Management systems
Infolog GTS

Good Traceability systems
Infolog GLS

Global Logistics systems
Integrated software editor since 1983, 
INFOLOG Solutions is specialized in the fields 
of logistics and Supply-Chain Management. 
Professions’ expertise and experience gained in 
the field are the basis for successfully designing 
and implementing the whole range of software 
package solutions INFOLOG suite.
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Computerized pallet overhang distribution 
center management 

During peak period, the main warehouse is 
used at full capacity and Van Houtte must use 
external sites to stock its pallets. With the 
assistance of INFOLOG’s multi-site 
management, it is now must easier to control 
their inventory, to manage shipping and 
repatriation of large quantities produced for the 
main warehouse. 
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